THE ISLAND CATCH
HARBOUR AUTHORITY OF CAPE SABLE ISLAND
CLARK’S HARBOUR – NEWELLTON – SOUTH SIDE – STONEY ISLAND – CRIPPLE CREEK – SWIMS POINT

OUR FIRST YEAR – COMING TOGETHER
AS ONE
By the time you read this, the Harbour Authority of Cape Sable Island (HACSI) will have been in operation for one full year.

For our

member harbours, you will have seen, what we hope are, positive
changes in the transition: immediate attention to minor wharf repairs,
quick attention to hoist breakdowns, coordinated and managed berth
assignment, wharf and shore-side cleanliness, controlled pot berths,
quick response to harbour fuel spills, and coordinated minor harbour
work projects such as the dredging and breakwater re-alignment at
Cripple Creek.
Along with managing the harbour’s daily operations, a comprehensive Harbour Authority website (www.hacsi.ca) was developed.
The website provides a venue to circulate forms and information to our
members and the general public interested in the operations of HACSI.
The administration manages various cost savings, including pest
control and garbage removal for our member wharfs under one contract. Hoist repairs and inspection are coordinated through planned
maintenance routines.
Harbour fees are now standardized under one rate schedule.
Members receive equal charges for like services available at each
wharf.
Through a long and pain-staking process, all harbours are now under one consolidated accounting system. This was a bit difficult because each harbour had their method of bookkeeping and this style

OUR LOGO
Our logo contains two
perceptions.
First, the square represents
a well protected harbour
with entrance to the east.
The arrow pointing into the
harbour represents a boat
entering a Harbour Authority
of Cape Sable Island (HACSI)
harbour.
The second perception is
the square that represents
the capital letter C and the
boat making a dot over the
small letter “i”, together making up “Ci” for Cape Island.
Some even see the Cape
Light in the “I”, shining into
the harbour.

had to be merged into one.
All of the berthing plans were reviewed with the intention of seeing where there was room to accommodate new vessels and new members, paying particular attention to water depths and vessel drafts.
Harbour safety issues have been reviewed and adjustments made where necessary to ensure harbour
operations are conducted as safe as possible.
This year we have worked hard to accommodate the issues, however they have not always been easy
and solutions not always to the satisfaction of everyone. Whatever the result, or method, we attempted to
be as fair as possible – and stick to our credo: to not create a problem where there wasn’t one!
The Board and the Administration have been impressed and our work made easier through the cooperation of the members and stakeholders.
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THE WAY AHEAD
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nue as we establish HACSI as a

Keeping in mind that HACIS is

growing corporate entity.
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in the ocean harvesting industry,
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www.hacsi.ca
A website is a fairly inexpensive business tool. In
today’s world, people
lead very busy lives when
you consider the commitment of our work and
family.
By having a well presented website for the
convenience
of
our
members, the site can be
visited anytime to find
specific information, such
as Weather, Tides, Notices,
Seafood Industry Information, etc.
For general interest just
browse through any of the
other pages for something
of interest.
As always, we welcome your comments and
suggestions to improve
the site.
and best fishing practices are
Cape Island initiatives.

spections services as well as

other means of attracting reve-
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VISIT THE HACSI
WEBSITE

formation, research, marketing,

HACSI to expand and utilize land
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91 Water Street
Clark’s Harbour, Nova Scotia
PO Box 121
McGray PO NS B0W 2G0
Office: (902) 745-1031
After hour emergencies:
(902) 635-0634
(902) 635-0687

